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STAFF MOBILITY INITIATIVE
S5-7 MAY 2026

IN FLORENCE, ITALY

OBJECTIVES OF THE STUDY VISIT

The mobility initiative “Digital Education Practices in Tuscany” aims to provide participants with the
opportunity to explore, observe, and compare innovative digital education practices within different
institutional and organisational contexts in the Tuscan region.
The specific objectives of the initiative are to enable participants to:
e Gain a deeper understanding of how digital technologies are integrated into education,
training, and professional environments in Tuscany
e Observe how ICT tools, artificial intelligence, and digital methodologies are applied in both
academic and vocational contexts
e Acquire knowledge of innovative teaching approaches and organisational models in schools,
universities, and private sector organisations
e Experience real-life practices in digital education through meetings, presentations, and
lesson or laboratory observations
e Exchange best practices with professionals working in education, higher education, and the
ICT and digital innovation sectors
e Strengthen professional networks and explore opportunities for future European
cooperation in the field of digital education

TARGET GROUPS

The mobility initiative is addressed to school teachers and education professionals interested in
digital innovation and the use of ICT in teaching and learning processes.

EXPECTED RESULTS

Participants will have the opportunity to become familiar with innovative approaches, strategies, and
tools for integrating digital technologies into education and training systems in Tuscany.

In addition, the programme will allow participants to engage directly with university lecturers, school
leaders, ICT teachers, and professionals from the digital and training sectors, fostering the exchange
of experiences, challenges, and best practices.

The study visit will also contribute to the development of new professional contacts and potential
partnerships for future European cooperation projects in the field of digital education.
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THE STUDY VISIT PROGRAMME

Timetable

Tuesday - 5 May

Presentation and Practicalities

Presentation of Digital Projects

Presentation of Digital Projects

Florence Walking Tour

Wednesday - 6 May

Study Visit

Study Visit
Thursday -7 May

Study Visit

Study Visit
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* Presentation of Pixel and practical information
* Presentations of the mobility participants

* Pixel's team will showcase digital field projects

COFFEE BREAK

= Pixel's team will showcase digital field projects

* 1 hour and a half walking tour of Florence to explore the city's main
attractions guided by Pixel staff

* Job Shadowing at Pixel

* Presentation of Connectis Srl, an IT Italian company at Pixel

COFFEE BREAK

» Transfer on foot (25-30 minutes) to the University of Florence

« \fisit to the University of Florence

* Job Shadowing at Pixel

Transfer on tram (35 minutes) to the first school

Visit to “Galileo Galilei” State Institute of Higher Education

Transfer on foot (15 minutes) to the second school

Visit to “Antonio Meucci” State Industrial Technical Institute
Questionnaire of Final Evaluation and Distribution of Certificates

Transfer on tram (35 minutes) to Pixel

* Job Shadowing at Pixel
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ROLE OF PIXEL AS HOST ORGANIZATION

Pixel is responsible for implementing the programme, liaising with local organisations, preparing the
study visits, providing tutoring during the visits, offering language support, and ensuring overall
monitoring and supervision. A representative from Pixel will accompany the group during each visit
to the host organisations, offering practical assistance in reaching the institutions, supporting
participants throughout the visit, facilitating introductions, moderating the sessions, and providing
linguistic support. At the end of the mobility period, each participant is asked to complete an
evaluation form covering all aspects of their experience in Italy. Pixel collects these forms and uses
them to produce an evaluation report on the overall experience. The results are then used to plan
future mobility initiatives, building on the strengths identified and addressing any weaknesses.

THE HOST ORGANIZATION

GENERAL DESCRIPTION
The study visit is organized by Pixel. The mission of Pixel is the promotion of internationalization and
European Cooperation.
Pixel was established in Florence (Italy) in 1999 and has therefore more than 25 years of experience
in the following areas:

e Organization of international education and training initiatives

e Consultancy for planning and managing European projects

e Organization of transnational mobility events and initiatives

e Direct submission as a promoter or coordinator of European projects

e Organization of international conferences in the field of education and training
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